
Report Reference: RSC300118F01 

Appendix 1: FAC Recruitment Timeline  

Activity Date / timeframe  Comment 
Executive Search  December To provide a list of potential candidates  
Review & Selection Committee 
meeting to review list of 
candidates  

Tuesday 30 January  
(Prior to the GC meeting)  

Considering Elected Member leave during January and 
the Christmas/New Year/holiday period during the 
executive search/contacting potential applicants 

Interviews conducted Week 5 Feb  
Review & Selection Committee 
meeting to determine 
recommendation to Council  

Tuesday 6 Feb 5.30pm After last interview 

Recommendation to Council - 
preferred candidate   

Tuesday 13 February 

Offer / appoint Wednesday 14 February  Dependent on GC resolution 13/2 
FAC meeting  Tuesday 27 February 
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Report Reference: RSC300118F01 

Appendix 3: Draft Interview Guide 

Approach:  
 Welcome interviewee and introduce panel
 Relaxed conversation
 Introduce the role of the FAC and its history
 A few questions from the panel and discussion (20-25mins)
 Opportunity for questions
 Wrap up and next steps

Candidate Name: 

Questions: 

1. You would have had the opportunity to review the City of Marion, Its Finance and Audit Committee etc. what do you think of us?

Prompt: where do you feel you could add value?

2. You have obviously got great experience in your field of expertise. How do you feel that experience will translate into Local Government?

Prompt: What do you feel will be the main differences in Financial Management, Asset Management, Governance Process and Risk
Management within the Local Government sector

Prompt: What’s your view of the relationship between the Finance and Audit Committee and the Elected Members?

3. After being approached by the City of Marion, why did you submit your expression of interest for this role?

4. What are the critical skills, knowledge and experience you would bring to this role?

5. Can you provide an example of an outcome that aligns to the Finance and Audit Committee Terms of Reference that you have personally
influenced and why are you proud of this?

6. What have been some of the toughest strategic decisions you have had to make? What alternatives did you consider? How did it turn
out?

7. Can you give an example where you have provided financial advice which ensures that resources are used efficiently and effectively?
How did you achieve this?
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