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DISCUSSION
The City of Marion Digital Transformation Program (DTP) is supporting a wholesale change in 
approach for CoM, putting the community at the centre of our service delivery and responding to the 
strategic plan imperatives set by Council, through replacing and renewing major technology 
systems across twelve projects. It is an ambitious program expected to deliver among others, a new 
finance system, an asset management system, a customer relationship system and cloud-based 
collaboration tools like Microsoft 365 and GIS ESRI. All projects are underpinned by a digital literacy 
and cybersecurity awareness project, aimed at our staff, our elected members and our community. 
The Digital literacy and cybersecurity awareness(DLCA) project is an ongoing progam of works 
which will be delivered collaboratively between IT, People and Culture, Libraries and other teams.

The program commenced delivery in April 2020 and is expected to be nearing completion of stage 
one by December 2022. Stage two, consisting of continuous improvement activities will commence 
in 2023 with post implementation reviews and ongoing maintenance. 

Governance reviews and audits

At the last meeting, the committee members were updated on the governance arrangements for the 
program and the reviews conducted. EQI consulting will conduct another mid-point review in the 
new year and the internal auditors KPMG will also review the program as part of their IT audit in the 
latter part of 2022. The results will be brought to the committee for information as they become 
available.

December 2021 update

CoM 1: DLCA -This project has been delayed due to lack of project manager. We are recruiting and 
intending to appoint someone to commence early in the new year.
CoM 2: While the Payroll system is in post implementation review stage, the HRIS system (also 
contracted to be delivered by Aurion) is in the planning stages and expected to be delayed, due to 
resourcing and time constraints. 
CoM 3: The CRM system in SalesForce went live at the end of November and early indications are 
that it has been well received by staff and is supporting more efficient service delivery. Dashboard 
reports from the system will be presented in the next update (to enable several month’s data to be 
available).
CoM 4: The Asset management system is well underway with Assetic, the chosen partner and 
datasets are being imported into the system.
CoM 5: The Finance system has begun configuration in FinancialForce, however further 
negotiations are required in relation to the Property and Rating Module. While we have chosen a 
best of breed approach, P&R modules are exclusive to local government and therefore not as 
widely available.
CoM 6: Considerable works have been undertaken in relation to the upgrading of internal servers' 
capabilities to enable the finalisation of the Microsoft365 project. Continued efforts are required for 
successful completion.
CoM 7 and 8: The SharePoint project and GIS have transferred into ongoing maintenance, post 
completion.
CoM 9: The data and analytics project was going to be a joint undertaking with CCS and PAE, 
which has been delayed due to the lack of a cross council resource. Progress has been made 
internally due to the CRM team producing analytics dashboards for users, management and 
executive, as well discussions held with Gartner informing the development of an inhouse CoM 
strategy and an environmental scan.
CoM 10: The Unified communications project has also been challenged by the lack of an internal 
resource to progress work, following the withdrawal from the joint tender with CCS. Again, 
discussions with Gartner analysts are supporting a model which management are hoping to 
progress once the PM is on the ground.
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CoM 11: the devices project has seen some progress through good business analytics work 
despite the lack of project manager - devices requirements have been finalised and the project has 
moved to the procurement step – this is another significant milestone in our journey towards digital 
literacy by providing greater choice in the devices we use.
CoM 12: another project which has been slowed due to the lack of project manager is the AV 
access in meeting rooms – while we have enabled most rooms with Meeting Owl Pros and TVs, the 
staff education is still lacking and the chamber solution is not finalised.

The program status update and the roadmap provide some further information on progress.

Challenges
The greatest challenge in relation to project delivery remains the lack of resources.  Both business 
analysts and project managers are difficult to source and have different salary expectations to what 
we have been traditionally expecting. There are numerous factors at play, from “the great 
resignation” reaching Australian shores, to post covid impetus for digital transformation accelerating 
the demand in the market, as well as the cessation of the skilled migration program. Management 
are reviewing remuneration options and continuing to work with several recruiters to fill the program 
gaps. Internal reskilling is available however it extends the time required to complete projects due to 
the time needed, so it has not been the default option to date.

ATTACHMENTS

1. Program Status - December [9.2.1 - 2 pages]
2. Program Road Map Timeline [9.2.2 - 2 pages]












