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CITY OF MARION 
GENERAL COUNCIL MEETING 

27 FEBRUARY2018 
 

CONFIDENTIAL REPORT 
 

 
Originating Officer: Donna Griffiths, Unit Manager Economic Development 
 
Manager: Greg Salmon, Manager City Activation 
 
General Manager: Abby Dickson, General Manager City Development 
 
Subject: Urban Activation Project 
 
Report Reference: GC270218F02 
 
 

If the Council so determines, this matter may be considered in confidence under 
Section 90(2) and 3(d) of the Local Government Act 1999 on the grounds that the report 
contains commercial information of a confidential nature. 

 

Adrian Skull 

Chief Executive Officer 

RECOMMENDATION 

That pursuant to Section 90(2) and (3)(d) of the Local Government Act 1999, the 
Council orders that all persons present, with the exception of the following persons: 
Adrian Skull, Chief Executive Officer; Vincent Mifsud, General Manager Corporate 
Governance; Abby Dickson, General Manager City Development; Tony Lines, General 
Manager City Services; Kate McKenzie, Manager Corporate Governance; Craig Clarke, 
Unit Manager Communications; Greg Salmon, Manager City Activation; Donna 
Griffiths, Unit Manager Economic Development and Jaimie Thwaites, Unit Manager 
Governance and Records be excluded from the meeting as the Council receives and 
considers information relating to the Urban Activation Project, upon the basis that the 
Council is satisfied that the requirement for the meeting to be conducted in a place 
open to the public has been outweighed by the need to keep consideration of the 
matter confidential given the information relates to commercial information of a 
confidential nature, and would on balance, be contrary to the public interest 
commercial information.  
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PURPOSE 
 
Council has included $250,000 in the 2017-2018 budget for the activation of our urban 
environment to add vibrancy to the city.  
 
The purpose of this report is to seek Council endorsement of the shortlisted Urban Activation 
Project(s) to pursue in 2018. 
 
 
RECOMMENDATION Due Dates  
 
That Council: 
 
1. Endorses the four shortlisted projects as being successful in the 

Urban Activation Project Expression of Interest process as 
outlined in appendix two to this report. 
 

2. Notes Administration will work with the unsuccessful applicants 
to suggest alternative funding / program sources. 
  

3. Delegates authority to the Manager City Activation to enter into a 
funding Agreement with the four shortlisted applicants. 
 

4. Endorses an allocation of up to $216,835 from the Urban 
Activation Project budget towards the four successful projects. 
  

5. Endorses an allocation of up to $10,000 from the Urban 
Activation Project budget to undertake a ‘Lighter Quicker 
Cheaper’ approach to the Marion Cultural Centre Plaza and Next 
Chapter Café area to increase the amenity in front of the café. 
  

6. Endorses the allocation of up to $20,000 from the Urban 
Activation Project budget to review the demonstration projects 
and suggest further ideas to enhance the amenity of our 
shopping precincts incorporating further investigation into rate 
rebates.  

 
 

 
 
 
27 February 2018 
 
 

March 2018 
 
 
March 2018 
 
 

Before December 
2018 
 
2018 
 
 
 
 
2019 
 

 
BACKGROUND 
 
The Urban Activation Project has arisen from discussions with Elected Members regarding 
their interest in activation of our urban environment to add vibrancy to the city.  This pilot 
project also aligns with a number of Business Plan goals and builds on learning from the 
Utilisation of Vacant Commercial Properties pilot project undertaken in 2016/2017. 
 
The project aligns with Councils Strategic Plan (2017 – 2027) under the Prosperous vision – 
By 2040 our city will be a diverse and clean economy that attracts investment and jobs, and 
creates exports in sustainable business precincts while providing access to education and 
skills development.   
 
The project works towards the achievement of the ten year goal – By 2027 our city will see 
realisation of the full potential of the Tonsley Precinct and other key commercial – industrial 
– retail zones.  
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P3 We will encourage our residential and business communities to pursue education 
and training, innovation and local investment.  

P4 We will seek to activate our city through quality streetscapes and placemaking 
initiatives to deliver vibrant and prosperous business precincts. 

P5 We will bring people together through networking opportunities to provide more 
economic opportunities (e.g. Business to business, landlord and tenant). 

 
DISCUSSION 
 
Council allocated $250,000 in its 2017-18 budget towards the Urban Activation Project.  
Council sought expressions of interest from the local business community to access the 
funding for suitable projects that enhance infrastructure and community amenity around local 
shopping districts within the City of Marion. 
 
OBJECTIVE  
 
The objective of the Urban Activation Project was to identify projects in the City of Marion 
that: 
 

 Create destinations for visitors and local residents 
 Helps small businesses to thrive 
 Stimulates the visitor economy 
 Encourages evening and night time economy (ENTE) 
 Improves physical conditions and safety of place 
 Increase quality of life and employment opportunities 
 Builds community capacity to activate the public realm and creates a sense of place 
 Supports opportunity for community art or commissioned public artworks 
 Supports the health of local residents who can walk and cycle to locally accessible 

cafes, shops and services 
 Improves the environment 
 Delivers Smart City solutions, and are 
 Innovative by nature. 

 
BUSINESS ENGAGEMENT PROCESS 
 
To maximise the expressions of interest, the City Activation team undertook a number of 
engagement initiatives including:  
 

 Met with 100 businesses to discuss the benefits of the project over 100 days 
 Established a presence on the Making Marion site 
 Promoted the activity through business e-newsletters, business associations, 

community newsletters, local arts and cultural networks / databases 
 Held two community briefing sessions, and 
 Held a partnership development briefing session to encourage businesses and artists 

to collaborate. 
 
A couple of general themes resulted from the engagement process including: 
 

 Inter-generational ownership of precincts  
 Local shopping precincts do require an economic uplift 
 There is a disconnect between the business operator and property owner 
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Key outcomes sought in the evaluation include: 
 

 Degree of economic uplift achieved; 
 Benefits to the business, community and the precinct; 
 Foot traffic generated via the project; 
 Understanding of increased activation generated;  
 Identification of property values at the beginning of the project and the end; 
 Evaluation of the model used to undertake the project; and 
 Identification of a potential future model to generate urban activation in the City of 

Marion. 
 
 
CONCLUSION 
 
This is an exciting project for the City of Marion that will help realise the full potential of our 
retail precincts by retaining existing businesses, attracting more businesses and increasing 
job opportunities.   
 
The four shortlisted projects: 
 

 Are in line with the vision and spirit of the project 
 Will provide an economic uplift in our city, and 
 Will make a positive difference to our city’s landscape within the next 6 to 12 months.  

 
 
APPENDICES 
 
Appendix 1: Expression of Interest Summary 
Appendix 2: Four Shortlisted Project Overviews 
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# Applicants Name ABN
Organisation 

Name

Address / 
Location of 
Applicant

Phone Email
Project 
Name

Project Location  Value of project 
 UA Funding 

Sought 
Summary of project

Recommenda
on to Elected 

Members

 Estimated 
Value of the 

P ject to the 
oM 

 Rates up to date Next Steps Average Score

    Community 
Art Project.

Marion Cultural 
Centre and Plaza

$81,952.50 $81,952.50 The Community Art Project will work directly with 40-60 
young people in the City of Marion through a series of 
art, craft and design sub-projects throughout the year.
Each sub-project will focus on a theme culminating i  a 
showcase event. The format of the sub-projects will 
include contributions that will enhance physical space  
and create destinations for visitors and residents to enjoy 
in the City of Marion. The showcase events will ene  
participants by giving them a chance to displa  and sh  
their creativity. These events will also create 
opportunities for community members to conne  and 
stimulate local business growth by e ging p ple to 
visit he Marion Cultural Centre a d surrou ding are .

No                    -   Tyson, Julie and 
Marg to identify 
other funding 
sources

TOTAL  $    216,835.00 
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