


contractor must commence on 3 April 2019 and be engaged by early June 2019. The construction timeframe 
is 10 months which includes an allowance for contingency should there be any delays throughout the build. 

The report also seeks for Council to endorse the Chief Executive Officer to award the preferred contractor 
should the final preferred tender price be within the allocated $  million budget.

RECOMMENDATION

That Council:

1. Notes this report. 

2. Endorses the developed design for the Morphettville Park Sports Club Redevelopment 
attached as appendix 1 to this report.

3. Approves the undertaking of call for tender for a lead construction contractor to deliver the 
Morphettville Park Sports Club redevelopment. 

4. Approves the Chief Executive Officer to execute and award the lead construction contractor 
to deliver the project, should the preferred tender price be within the approved budget of 
$  million.

5. In accordance with Section 91(7) and (9) of the Local Government Act 1999 the Council 
orders that this report and appendices, Morphettville Park Sports Club - Approval to Call 
Tenders for Construction, having been considered in confidence under Section 90(2)3 (b)(i) 
and (ii) of the Act, except when required to effect or comply with Council’s resolution(s) 
regarding this matter, be kept confidential and not available for public inspection for a period 
of 12 months from the date of this meeting.  This confidentiality order will be reviewed at the 
General Council Meeting in December 2019.

GENERAL ANALYSIS

BACKGROUND

At the General Council meeting of 26 August 2018 Council considered the scope of the Morphettville 
Redevelopment and it was resolved that Council:

1. Notes the community consultation feedback was received on the developed design.
 

2. Resolves to allocate additional funds up to $  to cover the cost of the road closure and any 
required civil works, from 2017-18 budget audited savings.

 
3. Approves to proceed to design documentation for Option 2 to deliver the expanded scope of works 

for the delivery of the Morphettville Park Sports Club redevelopment and the allocation of an 
additional funding of up to $  from Council’s Asset Sustainability Reserve – Community 
Facilities Partnership program. 

 
4. Approves progressing the preferred option to detailed design and documentation, including 

preparation of tender documents to issue for call for tender.

The MPSC will deliver quality clubrooms and community facilities to cater for site users and wider community 
for generations to come. The redevelopment is finalising the design documentation with construction of the 
new clubrooms to commence in June 2019. Development approval and building certification is currently 
being sought and will be received prior to construction commencement. 

To achieve the opening of the new facility for the 2020 football season, the procurement of the lead 
contractor must commence on 3 April 2019 and be engaged by early June 2019. The construction timeframe 
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is 10 months which includes an allowance for contingency due to latent conditions (such as inclement 
weather or unknown site services). 

In addition, the funding agreement with the Office Recreation, Sport and Racing has an end date of 30 April 
2019. It is paramount that Council can demonstrate that it is committed to the project through the call of 
tenders in April 2019 to enable an extension to the Agreement to be sought. 

The funding of $3.473 million for the project comprises of $  million from the City of Marion, $  
Office Recreation, Sport and Racing and $  from SANFL. 

This report seeks approval to proceed with select procurement of the lead construction contractor for delivery 
of the new clubroom facility. 

SCOPE OF WORKS FOR DELIVERY

The full scope of the MPSC redevelopment comprises the following elements:

·   Expansion of the clubrooms from 445sqm to 890sqm requiring the partial closure of Quinn Street 
·   Multi-purpose function space to cater for the needs of the community and the clubs that overlooks 

the main oval. Total seating capacity is 200 people
·   Four new AFL compliant unisex change rooms connected to amenities rooms with toilets, showers 

and massage/first aid 
·   Public male/female/accessible toilets  
·   Kitchen facilities to meet the needs of clubs and the community
·   Office and storage areas
·   Two umpires room including toilet and showers
·   Utility/cleaners’ room 
·   Club gym space
·   Cold store 
·   External verandah area linking to oval
·   Permanent closure of the portion of Quinn Street between Regan Avenue and Denham Avenue.

The stakeholders have been engaged throughout the detailed design process and are supportive of the final 
design.

The SANFL has reviewed and endorsed the design as meeting the AFL preferred provision for a football 
facility.

PROCUREMENT APPROACH

Due to the timeframes for the project’s delivery and Council’s recent experience in calling tenders for major 
construction projects (i.e. Edwardstown Oval Redevelopment and The Cove Civic Centre), Council’s 
Executive Leadership Team has approved select tender as the procurement approach for the MPSC 
redevelopment. 

Past experience has shown that a select tender process creates ‘competitive tension’ within the tender pool 
as there is an improved chance of a lead construction contractor (builder) winning the project due to the 
lower number of tenderers. Builders will submit a competitive price to be successful helping to drive value for 
money. 

The nominated builders for the select tender have demonstrated through previous experience with Council or 
similar projects with the State Government that they are appropriately skilled and experienced to successfully 
deliver project contracts with a value of the $  or greater (refer to Appendix Two for Summary of 
Previous Construction Project Experience).

Outlined below is the list of builders, who are all prequalified with the Department of Planning, Transport and 
Infrastructure as General Builders under Tier 2 (which provides a higher level of assurance regarding the 
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contractors insurances, structure, management systems, ability/performance, experience and delivery of 
related works) to be asked to tender for the MPSC redevelopment:

·   Kennett Pty Ltd
·   Sarah Constructions Pty Ltd
·   Badge Constructions (SA) Pty Ltd
·   Pike Constructions Pty Ltd
·   Schiavello (SA) Pty Ltd ; and
·   Partek Industries Pty Ltd

The project’s consultancy team, Walter Brooke & Associates and Rider Levett Bucknall, have provided input 
to the selection and are supportive of the proposed list of builders and their capacity to deliver the MPSC 
redevelopment.  

As the total project value is $  million and is not considered to be a large scale or complex project. A 
select tender will target the builders that are able to deliver the new Morphettville Park Sports Clubrooms 
within the specified timeframes.

PROJECT BUDGET
 
The design for MPSC redevelopment is a an efficient and effective design responding to the project scope 
and site constraints. The cost estimate shows the cost to construct this scope as $ , including 
design and construction contingencies. Whilst the estimate is 4% above the current budget allocation for 
delivery of the project, it is within the threshold of +/- 5% of the project’s budget. Given the scope, scale of 
the project, select tender process and short construction time frame, it is likely that favourable tenders will be 
received allowing the engagement of the builder. 

The cost estimate identifies items that are below the line and currently out of scope of the works to be 
delivered (i.e. public toilet, block out blinds). This scope can proceed should tenders received be below 
budget resulting in available funds. Please note that the solar panels are being installed as part of the project 
but will be funded from Land and Property's budget line for capital works programs. The design will future 
proof the facility for the installation of a solar battery.

EXECUTION OF CONSTRUCTION CONTRACT

Following receipt and evaluation of the tender submissions, should the preferred lead construction 
contractor’s price be within the $  million budget and deliver the intended scope of works, it is 
recommended that the Chief Executive Officer executes and awards the contract. This will effectively 
streamline the process and keep the project on schedule to be delivered in March 2020. 

Should there be a significant variance to the budget or scope works for the MPSC redevelopment, a report 
will be brought back to Council for its consideration and approval prior to the award of contract. 

CONCLUSION

The design development stage of the Morphettville Park Sports Club redevelopment has been completed 
and the documentation is being finalised to call tenders for construction. 

Timeline To deliver the new Clubrooms for the 2020 football season, the preferred 
lead construction contractor should be awarded the contract in June 2019.

Current Budget Allocation The current budget allocation for the redevelopment of the clubroom is 
$  million

Attachment
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ORDER OF COST ESTIMATE

MORPHETTVILLE SPORTS & COMMUNITY CLUB

MARCH 2019MORPHETTVILLE SA 5043
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