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Confidential

Confidential Motion

That:

1. Pursuant to Section 90(2) and (3)(b) of the Local Government Act 1999, the Council
orders that all persons present, with the exception of the following persons: Adrian
Skull, Ilia Houridis,Tony Lines, Fiona Harvey, Sorana Dinmore, Kate McKenzie, Ray
Barnwell, Clare Benn, Victoria Moritz, and Craig Clarke, be excluded from the meeting
as the Council receives and considers information relating to Marion Outdoor Pool,
upon the basis that the Council is satisfied that the requirement for the meeting to be
conducted in a place open to the public has been outweighed by the need to keep
consideration of the matter confidential given the information relates commercial
confidence.

REPORT OBJECTIVE

The purpose of this report is to seek Council's endorsement to progress to tender with stage three of 
the Marion Outdoor Pool upgrade with the allocated budget of $

EXECUTIVE SUMMARY

On 23 July 2019 (GC190723) Council sought a review of stage three to ascertain the proposed 
budget and scale of works in alignment with the original scope.

An internal review has been undertaken with the findings assessed against the proposed stage three 
designs to ensure the proposed individual elements of the designs are of a suitable scale for the site, 
provide value-for-money and incorporate sufficient diversity of experiences offered, to both retain 
and increase regular attendances. 

Cost estimates for the final design and landscaping of stage three are confirmed as being achievable 
against the allocated budget of $

RECOMMENDATION

That Council:

1. Notes and approves the detailed design for stage 3 works for the Marion Outdoor Pool
Upgrade.

2. Notes the cost estimates are within acceptable range of the approved budget of
$
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3. Approves Administration proceeding with the tender for delivery.

4. In accordance with Section 91(7) and (9) of the Local Government Act 1999 the Council 
orders that this report, Marion Outdoor Pool Stage 3 –Progress Update, any 
appendices to this report and the minutes arising from this report having been 
considered in confidence under Section 90(2) and (3)(b) of the Act, except when 
required to effect or comply with Council’s resolution(s) regarding this matter,  be kept 
confidential and not available for public inspection for a period of 12 months from the 
date of this meeting.  This confidentiality order will be reviewed at the General Council 
Meeting in December 2019.

DISCUSSION

Background 

In February 2018 Council approved the Marion Outdoor Pool Project (GC130218R), to be 
undertaken in 3 Stages:

• Stage 1: Change Rooms, Kiosk and Storage $

• Stage 2: Upgrade main building (foyer, Multi-function room, Staff accommodation, storage, 
Front Canopy) $

• Stage 3: Will increase the site area (through the realignment of the perimeter fencing) to 
include a ' family area' and include high quality water amusements including Splash Pad, 
Water Play Area, Plant Upgrade, Accessible Paths, Picnic Areas, Slide, Shade $

Total Budget Approved: $  

On 23 July 2019 Council resolved to :

1. Notes that the contract for delivery of stage 2 works for the Marion Outdoor Pool upgrade 
project was awarded to Affinitas Construction and has been delivered within the original 
budget approved of $  and therefore does not require the additional allocation of 
funds for this stage endorsed by Council in February 2019.

2. Notes that stage 3 works are being scoped and designed within the original approved budget 
of $

3. Notes that a report will be presented to Council in September 2019 with the detailed design 
and budget for stage 3 works, seeking endorsement to go to tender for delivery.

This report provides an update on progress for resolution 3 above.

REVIEW OF INITIAL STAGE 3 DESIGN 

Proposed Design

A proposed design was presented to Council in February 2018 for stage 3.
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Administration has recently undertaken a review which included the following: site visits and 
engagement with facility managers of seven outdoor and indoor pool / aquatic facilities across 
metropolitan and regional Adelaide; site visits of local aquatic amusements; desktop research of 
National outdoor aquatic facilities which offer increased amusements and attractions for various age 
groups. 

The concept designs were reviewed by Council's landscape architect, Unit Manager Cultural 
Facilities and the Manager City Activation.  They confirmed the design would be of a scale in-
keeping with current infrastructure on site - See appendix 1,2 and 3. 

The review undertaken confirmed that the proposed stage 3 design addresses the intended 
outcomes of: 

• increasing accessibility and usability for attendees; 
• increasing areas for families and small children fostering them to remain at the facility for 

longer;
• enhanced facility options; 
• complementing existing features;
• broadening appeal to families and communities - (whilst maintaining connection to the long 

term and loyal customer base);
• diversity of experience;
• protecting the valuable green / open space.

Within the Stage 3 design development a site survey has been undertaken to confirm the most 
suitable location of features.  An initial DRAFT has been completed and is attached to this report 
(See appendix 4).  This has created the necessity for some minor modifications to the design,  
however it is anticipated that any implications on cost will be minimal.

Value for Money

With an allocated budget of $  Stage 3 has the largest budget expense of all of the stages 
due to the scale of the water play and splash pad features and the very specialised nature of the 
equipment. 

The sector was re-tested via the recent review for value for money via a desktop analysis. 
 Discussions with other facility managers of aquatic facilities helped to provide an informal evidence 
base on what attractions offer the greatest return on investment.  

The proposed water play features were agreed by all aquatic facilities consulted to provide the 
greatest potential for increased attendances which would also complement the existing facility and 
grounds and create a point of difference for the Marion Outdoor Pool, increasing our competitive 
advantage in metropolitan SA.

BUDGET / DETAILED COSTINGS 

Capital Expenditure
 
The water play and splash pad budget has been confirmed and has been quoted at $   This is 
aligned with the 2018 budget approval.

Landscaping costings have been quoted at $  which is in line with the 2018 Budget approval.  

The initial pump shed costing has significantly increased from $  to $  due to a requirement to 
make the new building appear more aesthetically pleasing and in-keeping with the rest of the facility 
(see Appendix 5).
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