City of Marion
Asset Management
Strategy 2019-2028

WHAT ASSETS DO WE HAVE?
Council’s assets range from roads and footpaths, to buildings, playgrounds, barbecues, shelters,
vehicles, machinery and stormwater drains. In addition, we receive a number of “gifted” assets from
State Government and developers which attract ongoing operational and maintenance costs over their
life.
The City of Marion owns and manages a large and diverse asset portfolio, valued at over $1 billion.
Our assets enable the provision of services to the community and businesses for current and future
generations. Assets play a vital role in the local economy and on residents’ quality of life.

The South Australian Local Government Act 1999 and its regulations require each council to have a
strategic management plan covering the management of infrastructure and other major assets of
the Council for a period of at least ten years. In addition to the legislative requirement, our role is to
ensure that our assets meet the needs of the community now and into the future.

WHAT IS ASSET MANAGEMENT?
In simplest terms, asset management is about how assets are “looked after”, both on a day-to-day
basis (operation, monitoring and maintenance) and in the medium-to-long term (planning, creation,
renewal and disposal).

Operation includes the costs and activities to maintain the operation of an asset e.g. electricity costs
to power a building, insurance premiums, fuel and staff costs.
Maintenance is the regular on-going work which keeps assets operating at the expected level of
service e.g. reactive repair of a road pot hole, specific kerb and gutter repair due to tree root lifting,
regular planned servicing of an air conditioner or vehicle.
Renewal of an asset occurs when the asset has reached the end of its useful life and can no longer
provide its intended service to the community. Renewal replaces the asset with another that
maintains the existing service to the community.

WHERE ARE WE NOW?
We are committed to implementing asset management best practice across all areas of council.
In 2017, City of Marion undertook a baseline guided maturity assessment and commenced our asset
management transformation journey.
Council’s asset management maturity is assessed against the Institute of Public Works Engineering
Australasia (IPWEA) National Asset Management Strategy (NAMS) targets. The maturity scale builds
from 1 - Aware to 3 - Core Maturity to 5 - Advanced Maturity.

By March 2019, Council had improved scores in all 11 elements and met the level 3 - Core Maturity
requirements in two of the 11 elements: Strategic Plan and Annual Budget. Significant improvements
were also made in the Governance and Asset Management Strategy areas.
Levels of Service, Data and Systems and Evaluation were identified as high risk gaps and are being
addressed through the rolling 3-year Asset Management Improvement Plan. Our target is to achieve
a minimum rating of 3 - Core Maturity for all 11 elements by 30 June 2021. We will then progress
towards a rating of 5 - Advanced Maturity.

WHERE DO WE WANT TO BE?
The City of Marion’s Asset Management vision is:

To maintain the City of Marion’s assets to agreed levels of service
which maximise community value throughout an asset’s life
Supported by four Strategic Objectives:

1.

MAXIMISE COMMUNITY VALUE

2.

DELIVER AGREED LEVELS OF SERVICE

3.

INFORMED DECISION MAKING

4.

OPTIMALLY MANAGED

Council will make effective and informed decisions through each stage of the asset lifecycle to
achieve the Asset Management Vision and Strategic Objectives, by achieving four Outcome areas:

MAXIMISE COMMUNITY VALUE
City of Marion’s assets provide services to our community now and into the future
ACHIEVED THROUGH:

SKILLED PEOPLE
•
•
•

Asset owners design policies and processes which provide responsibility and accountability for asset condition,
function and capacity
Innovation mindset in design, technology, construction and environmental sustainability to improve asset
performance and community value
Council’s asset management practices maturing over time to become ‘leading practice’ and how Marion does business

ACCURATE DATA
•
•
•
•

Optimum life cycle costs are known and supported by high levels of data, information and knowledge in all key areas
Council decisions are informed by multiple service level/cost/funding model data, risks, information and knowledge
on trade-offs for economic, social, cultural and environmental consequences
Council’s annual “State of the Assets” report covers asset valuation, condition, asset performance, risk, intervention
levels, level of service monitoring and future financial sustainability options and consequences
Benchmarking against State and national asset management performance indicators and reports annually against set
targets

IMPROVED PROCESSES
•
•
•

Risk Analysis is conducted to identify and mitigate the community impact of asset failure
Asset rationalisation, maintenance and renewal programs are in place for all asset classes
Climate change impacts will be appropriately considered in Asset Management decision making

INTELLIGENT SYSTEMS
•
•
•

Analysis of ‘What-if’ long term funding forecasts based on projected asset deterioration by adjusting budgets, project
years and prioritisation criteria
Funding Strategy holistically considers the cost, timing, intergenerational equity and overall community impact of all
capital projects
Optimising the service potential of current assets by ensuring they are operated, monitored and maintained
appropriately

KEY PERFORMANCE INDICATOR WHAT IT MEASURES
Asset Condition rating

How good is the service?
Helps us understand the age and remaining life of existing assets

Asset Function rating

Are we providing the right service?
Helps us understand future needs in response to changing circumstances

Asset Capacity rating

Is the service under or over used?
Helps us understand future needs due to demand and growth

DELIVER AGREED LEVELS OF SERVICE
City of Marion’s assets are safe, accessible, well maintained and meet community needs in a
sustainable manner
ACHIEVED THROUGH:

SKILLED PEOPLE
•
•
•

Engaging with the community, across Council, with public sector organisations, community organisations and other
stakeholders to understand their needs
Asset owners manage Council’s assets to Australian standards as a minimum technical level of service
Asset owners consider the expectations of the community through community levels of service

ACCURATE DATA
•
•

Technical levels of service adopted for all asset classes that reflect community needs
Community levels of service adopted for all asset classes that reflect community expectations

IMPROVED PROCESSES
•
•
•

Community levels of service key result areas are developed, monitored, measured and reported to Council, against
time–based targets
Technical levels of service key performance indicators are developed, monitored, measured and reported to Council
against time–based targets
Level of service targets are tested with the community every 4 years

INTELLIGENT SYSTEMS
•
•
•

Service Level Agreements adopted
Long Term Financial Plan funding is available to meet adopted levels of service
Community levels of service and technical levels of service are monitored and reported to the Executive Leadership
Team and Council

KEY PERFORMANCE INDICATOR WHAT IT MEASURES
City of Marion’s annual Community
Satisfaction survey

How satisfied are our customers?
Helps us understand how we meet customer needs and expectations

% Assets achieving technical levels of How good is our service performance?
service
Helps us deliver against Australian Standards and community needs
% Assets achieving community levels
of service

How well do we deliver what the community wants?
Helps us deliver against customer expectations

INFORMED DECISION MAKING
City of Marion understands assets, their performance, risks, investment needs, and value as an input
to decision making and organisational strategic planning
ACHIEVED THROUGH:

SKILLED PEOPLE
•
•
•

Council makes effective and informed decisions through each stage of the asset lifecycle to achieve the Asset
Management Vision
Resources and operational capabilities are identified with responsibility for asset management throughout their
lifecycle clearly allocated in person descriptions
Staff are appropriately trained in the use of asset management principles, hardware and software systems

ACCURATE DATA
•
•
•

Asset Management Plans identify appropriate service levels, operations and maintenance expenditure and
maintenance and capital works programs for each asset class, category and component
Data in Asset Management Plans informs the Annual Business Plan and Long Term Financial Plan
Asset data is stored, managed and maintained in accordance with Council’s Data Governance Framework and Data
Standards and Definitions documentation

IMPROVED PROCESSES
•
•
•

Lifecycle costs are considered in all decisions relating to new services and assets and upgrading of existing services
and assets
Corporate project management procedures and processes follow the lifecycle of an asset
Integrated risk management practices are developed and maintained across all asset classes

INTELLIGENT SYSTEMS
•
•
•
•

The Long Term Financial Plan is adopted as the basis for all service and budget funding decisions, recognising
appropriate sources of capital investment required to meet Council’s asset renewal and replacement needs
Asset Management Plans are aligned with the Asset Management Strategy, Council’s Strategic Plan and LTFP and meet
legislative requirements for all Council’s operations
Asset management follows an approach based on maintenance before renewal and renewal before new/upgrade
(where it is cost effective to do so)
The annual budget within Council’s Annual Business Plan clearly indicates the ongoing maintenance, operational and
renewal impacts arising from capital works and contributed assets

KEY PERFORMANCE INDICATOR WHAT IT MEASURES
Asset Funding Renewal ratio

Are we delivering optimal and cost-effective asset replacement?
Helps us plan and budget effectively for the long term

% Asset Management Plan
projections included within the Long
Term Financial Plan

Are our Asset Management Plans driving our long term budget forecasts?
Helps us budget effectively for the long term

OPTIMALLY MANAGED
City of Marion’s assets are managed in line with strategic objectives, corporate policies, legislative
requirements, regulations and Asset Management Plans
ACHIEVED THROUGH:

SKILLED PEOPLE
•
•
•

Skills and knowledge gaps in the receipt, creation, operation , maintenance, monitoring, renewal and disposal of
Council-owned assets are identified and addressed throughout the organisation
Mobility solutions and training provided for field workers to update and maintain asset data ‘on the ground’ in real
time
Asset Management Information System and Geographic Information System training provided for staff to optimally
manage their assets

ACCURATE DATA
•
•
•

Ongoing collection, auditing and update of data to ensure single point of truth for each asset class, category and
component forming a complete and accurate asset register
All assets are condition assessed with appropriate useful lives and conditions assigned to each component
Following each annual budget cycle, the asset management plans and the long-term financial plan are realigned

IMPROVED PROCESSES
•
•
•

Established and documented corporate asset management procedures and processes specific to the lifecycle of an
asset for each asset class
Operations, maintenance and capital works programs are implemented in accordance with Asset Management Plans
Asset acquisition, creation and disposal follow a transparent process driven by Council’s Policy Framework

INTELLIGENT SYSTEMS
•
•
•
•

Accurate and comprehensive data about all asset classes, categories and components is stored in a centralised
corporate Asset Management Information System and mapped through a Geographic Information System
Ability to measure maintenance expenditure separate to operational expenditure
The Annual Budget and Long Term Financial Plan clearly separate “recurrent expenditure” under the categories of
operations and maintenance and clearly separate “capital works expenditure” under the categories of renewal,
upgrade and new.
Asset Management Plans are driven by accurate and comprehensive data stored in the Asset Management Information
System and Geographic Information System

KEY PERFORMANCE INDICATOR WHAT IT MEASURES
Asset Management maturity
assessment

Is our asset management decision making effective and informed?

Level of confidence in asset data
within Asset Management Plans

How current and accurate is our asset data?

Helps us to continually improve our financial planning, asset management
and service delivery activities
Ensures our data is based on sound records, procedures, investigations,
assessment methods and analysis

FUTUREPROOFING
Demographic and climate change is challenging the capacity of existing assets to meet the increasing
demands of the environment in which they are located. Without intervention their physical condition
will deteriorate in the coming years.
The City of Marion recognises that climate change is likely to affect asset life and functionality. We are
exploring what we can do so that our assets adapt to less rainfall overall, more frequent and intense
rainfall events, increased frequency and intensity of bushfires, increased temperatures, more frequent
and intense heatwaves and increased risk of coastal erosion and flooding as a result of sea level rise.

The community’s expectations too are increasing, which affects the ability of existing purpose-built
assets to meet the changing needs of future residents.
By setting agreed community and technical levels of service in our Asset Management Plans,
Council will better manage assets to meet community needs now and into the future. Commencing
with the Community Satisfaction Survey 2019, Council is using a range of activities to engage with
the community and stakeholders. This data will ensure that the future service levels, funding and
management practices proposed for our assets are appropriate.

DELIVERY
The Asset Management Framework aligns Council’s asset portfolio to meet the service delivery needs
of the community. This Asset Management Strategy is aligned to Council’s Strategic Management
Framework. It is driven by the priorities of Council’s Strategic Plan and is complementary to
Council’s Long-Term Financial Plan.

This strategy is a dynamic document reflecting and responding to changes over time. It will be
delivered through the rolling 3-year Asset Management Improvement Plan and 10-year Asset
Management Plans. A full review of this strategy will take place at least every four years following
local government elections or any review of Council’s Strategic Plan.
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