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9 Confidential Items
9.1 COVID Mandatory Vaccination Policy Update

9.1 COVID Mandatory Vaccination Policy Update

Report Reference RSC220201F9.1

Originating Officer Manager People and Culture – Jessica Lynch

Corporate Manager - N/A

General Manager Chief Executive Officer - Tony Harrison

CONFIDENTIAL MOTION
That pursuant to Section 90(2) and (3)(a) of the Local Government Act 1999, the Committee 
orders that all persons present, with the exception of the following persons: Chief Executive 
Officer, Manager People and Culture, be excluded from the meeting as the Committee 
receives and considers information relating to COVID Mandatory Vaccination Policy Update, 
upon the basis that the Council is satisfied that the requirement for the meeting to be 
conducted in a place open to the public has been outweighed by the need to keep 
consideration of the matter confidential given the information relates to personal affairs of 
City of Marion employees.

REPORT OBJECTIVE
To provide the Review and Selection Committee and overview of the COVID mandatory vaccination 
policy consultation and implementation approach and an overview of the impact on the 
organisation.

EXECUTIVE SUMMARY
The City of Marion (CoM) is cognisant of its obligations under the Work Health and Safety Act 2012 
(SA) to ensure that the workplace is safe, and no worker is put at risk of injury in the workplace. 
This obligation requires CoM, to the extent it reasonably can, to eliminate all health and safety risks 
to those in the workplace, and where elimination of risk is not possible, minimise those risks as far 
as reasonably practicable. This includes minimising, so far as is reasonably practicable, the 
transmission and severe consequences of COVID-19 in the workplace. As a result of this obligation, 
the CoM consulted and finalised a COVID Mandatory Vaccination Policy in late 2021. The policy 
requires all current and future “workers” to be fully vaccinated by 28 January 2022, unless the 
worker has a medical contraindication to vaccination.

RECOMMENDATION
That the Review and Selection Committee:

1. Notes the report.
2. In accordance with Section 91(7) and (9) of the Local Government Act 1999 the 

Committee orders that this report, COVID Mandatory Vaccination Policy Update, any 
appendices and the minutes arising from this report having been considered in 
confidence under Section 90(2) and (3)(a) of the Act, except when required to effect or 
comply with the Committee’s resolution(s) regarding this matter, be kept confidential 
and not available for public inspection for a period of 12 months from the date of this 
meeting. This confidentiality order will be reviewed at the General Council Meeting in 
December 2022.

Released in full as per Council Resolution GC231212R11.1
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DISCUSSION
In expectation of South Australian borders re-opening on 23 November 2021, the City of Marion 
Work Health and Safety team conducted a risk assessment on the impact of COVID-19 to the City 
of Marion workers. Further, in early November 2021, a number of City of Marion employees became 
subject to mandatory vaccination and reporting requirements in alignment to:

1. Requirements for Commonwealth Home Support Programs, impacting the CoM Positive 
Ageing and Inclusion Team. 

2. The Emergency Management (In-home and Community Aged Care and Disability Support 
Workers Vaccination) (COVID-19) Direction 2021 mandating vaccinations for a person 
engaging in work or performing duties of an in-home and community aged care worker or a 
disability support worker. 

3. The Emergency Management (Residential Aged Care Facilities No 42) (COVID-19) 
Direction 2021 mandating vaccinations for persons entering an Aged Care Facility.

Upon review of workforce impacts, the WHS risk assessment, and to ensure the City of Marion 
meets it’s obligations to ensure that the workplace is safe and no worker is put at risk of injury in the 
workplace, the Incident Management Team agreed to consult on a draft COVID mandatory 
vaccination policy in early December 2021. 

Covid policy consultation summary
The COVID Mandatory Vaccination Policy opened for consultation on the 6 December 2021 and 
closed on the 17 December 2021. The consultation process sought feedback from just under 400 
CoM employees and approximately 300 volunteers. 
Leadership were asked to directly consult with their teams before COB 10 December 2021. Unions, 
sub-contractors, labour hire suppliers were advised of the consultation process. Health & Safety 
Representatives were consulted on 23 November 2021 and 8 December 2021. Field based teams 
(Operations) received a face-to-face information session on the 7 and 9 December 2021. 
Volunteers were provided face to face session on 9 December 2021. 
All employees were also invited to a COVID-19 Vaccination Information Session webinar facilitated 
by Professor Katina D’Onise, Executive Director from Wellbeing SA to learn more about the 
vaccine. 
The Incident Management Team met twice a week and continually considered feedback provided 
throughout the consultation period. Council received over 180 feedback submissions, with over 300 
employee names or anonymous records reviewed during the consultation period. Every item of 
feedback was carefully considered. The feedback from our workers overwhelmingly supported this 
policy. There were 20 feedback submissions provided that indicated they did not support the policy.
A minor terminology change was made in response to feedback received on the draft policy 
simplifying the language stating the requirement to ‘be fully vaccinated with an appropriate COVID-
19 Vaccine’. Previously this stated to ‘have obtained a primary course of an appropriate COVID-19 
Vaccine’. The vast majority of feedback received was in support of the policy. 
The two week consultation concluded officially at the close of business on 17 December 2021. The 
Incident Management Team endorsed the policy on 20 December 2021 (Attachment 1).
Covid policy implementation approach
The Senior Leadership Team (SLT) was asked to engage employees to evidence their vaccination 
status and support them in obtaining vaccinations. Employees were able to use work time to receive 
a vaccination. SLT was provided with a direct link to a list of their employees where they could 
record sighting their employees vaccination status and the date of their 2nd vaccination. The record 
also provided the ability to document any requests for a policy exemption and further information for 
consideration. Those employees who requested an exemption for additional time to seek a protein-
based vaccination or to obtain a medical exemption were provided a letter in mid-January 
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requesting further information and a completed policy exemption form for CEO consideration. 
Volunteer managers were asked to sight and record sighting of volunteers vaccination status.
Covid policy implementation outcome

As at close of business on 28 January 2022:

 93% of City of Marion employees were fully vaccinated and proof of evidence has been
sighted. 

 A further 1% of employees have had their 1st vaccination and will be receiving their 2nd

vaccination in the next week. 
 1 employee has received an official medical contraindication from the Chief Public Health

Officer. 
 A further 15 employees have submitted a policy exemption request, and are working on a

temporary work from home arrangement, or accessing leave entitlements to allow them to 
obtain the recently approved Novovax COVID vaccination and/or manage other health 
issues. 

 3 employees have refused to receive any vaccination. These employees have been issued a
letter requesting they do not attend the workplace from the 29 January 2022 and provide 
evidence as to why they are not complying with the policy. These employees have been 
suspended from duty on full pay and requested to provide a response by the 4 February 
2022.

All employees have been encouraged to utilise the Employee Assistance Program if required or 
contact People and Culture for any questions.

ATTACHMENTS

1. Attachment 1 CoM Mandatory vaccination policy December 2021 [9.1.1 - 5 pages]
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