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At the City of Marion, our Innovative Community Vision is
‘By 2040 our city will be a leader in embracing and developing new ideas and
technology to create a vibrant community with opportunities for all.”

The City of Marion acknowledges the social, economic and environmental

implications of technology, and how they are and will continue to shape our
Smart CoM
. Our strategic context
ntrO u Ctl O n » Projected population growth of 15% over the next 15 years

* An aging population and increased diversity within the community

« Static job growth and decline within large historic sectors e.g. retail

« Community expectations increasing, requiring more services for lower rates

» Importance of climate change and the urgent response required to address
the impact of human activity to protect our environment

* Need to be adaptive, well-planned and flexible, empowering smarter, data-
driven decisions

« Technology changing rapidly, requiring a higher level of digital literacy
amongst the workforce, high demand across the labour market for these
skills
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The Smart CoM Strategic Plan sets the agenda for the City of Marion for the
next three years. It outlines a set of initiatives, aligned to the 3 key goals, and
foundational principles aimed to accelerate transformation to achieve our
Innovative Community Vision.




Our Smart
Community

A smart community uses
technology and data to drive
economic activity, accelerate
Innovation and better manage

energy, resources and services.

Most importantly, a smart
community is people-focused.
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Smart
Principles

People | We have a people-focused approach to being
smart. This ensures we remain focused on improving our
residents’ and visitors’ quality of life.

Problems | We advance innovation and sustainability
with a problem-centred lens, addressing real community
Issues and opportunities that we see and hear about

from our community.

Fast followers | To maximize value for money, where
possible and appropriate we will experiment, learn and
scale following others who gone before.

Collaborate | We are wise with more minds, through
experience, sharing of resources, and funding. We value
partnerships with government, businesses, community
and researchers to collaboratively solve problems and
identify opportunities.




Smart
Principles

Inclusive | We seek to bridge the digital divide in our
community, to provide options and support for interacting

with us as an organisation.

Meaningful | With the growing availability of data and
information, we will ensure we use this important asset in
a meaningful way to improve services and inform

decision making.

Privacy, Security and Integrity | Technology offers
exciting opportunities to enhance transparency and
accountability. Working with experts we will maintain the
security and integrity of the information and privacy of our

community.
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People | Problems | Fast followers

Collaborate | Inclusive

Meaningful | Privacy, Security and Integrity
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Smart
Principles

These principles provide the foundation to achieve the following goals:

+ Goals

Smart Organisation




Our Smart Community is
iInformed and engaged.
To ensure our community are
at the centre of using
technology, digital skills and
tools must be accessible to all
to progress our six themes of
being liveable, connected,
engaged, prosperous,
Innovative and valuing nature.




Smart

Places

Smart Places are the
neighbourhoods we live,
work and learn in, parks and
facilities we gather in and
places we recreate in.

They harness information,
technology and infrastructure
to support our community to
flourish.




Smart

Organisation

Being a Smart Organisation ensures we put
our customers first. We use technology to
create inclusive ways for people to interact
with us and continuously look for innovative
ways to provide services to our community.

Smart Organisation



Measuring
Success

The UN Sustainable
Development Goals provide a
global framework to measure
our success for our Smart
CoM Strategic Plan.

Mature Smart Cities are
seeing examples of triple
bottom line returns
contributing to the social
economic and environmental
wellbeing of communities.
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SUSTAINABLE
DEVELOPMENT

GOALS

Aligning measuring our success to the UN Sustainable Development
Goals and a triple bottom line approach ensures we remain
outcomes focused, and data driven.

A suite of success measures will be progressively introduced and
monitored to assess performance and outcomes focused on the
smart goals and actions within this Plan.




Triple Bottom
Line

*definitions from the Smart Cities Council
‘Smart Infrastructure Unlocks Equity and Prosperity
for Our Cities and Towns Report’

Social
Improving the quality of life; lowering the cost of living; conquering the
digital divide enabling upward mobility for disadvantaged populations;
ensuring safer streets and neighbourhoods; providing greater access
to healthcare and education; creating better paying jobs in growth
industries; reducing food and water insecurity.

Economic
Operational efficiencies lower costs for cities, businesses and
citizens; cities with a reliable electric grid and state of the art

telecommunications and mobility attract business and industry, lower
crime rates lower the cost of doing business in a city; cities that
promote smart mobility, smart payments, Wi-Fi, etc. appeal to tourists.

Environmental
Ability to monitor and control energy and water use to encourage
conservation; smart devices help ensure cleaner water and air; smart
mobility and energy efficient buildings reduce carbon emissions,
recycling and upcycling lessen need for landfills; integration of more
renewal energy into the energy mix.




*A city that promotes and supports
business growth and offers increased
local employment and skills
development opportunities

*A city that supports equitable access
to diverse information sources and
reliable digital technologies

Affordability, Digital Accessibility, Digital Ability

«A city that supports equitable access | D€Vvelop an online one-stop-shop for
to diverse information sources and customers to enable easy accessto
reliable digital technologies information and transactions for council

services, rates, registrations and events

Smart

Community
Priority Areas ERSER |

* A city that supports equitable _ )
access to diverse information Empowered to inform businesses,

* A community that harnesses
creativity, research and collaboration

to pursue innovative |d_eas _ Co-design solutions to community problems
« A city that advocates improved public | g5ng opportunities.

transport systems, linkages and
networks that connect people to
destinations




Smart
Organisation

Priority Areas

~

*Innovative business Strategies
* Developing technology systems which will be

- - the best among SA Councils
Digital Ability

J

Digital Literacy > Digital Fluency > Digital Citizenship

N - Develop an online one-stop-shop for customers\
. . . to enable easy access to information and
*Innovative business Strategies _ _ transactions for council services, rates,
» Developing technology systems which will be registrations and events
Channel of choice the best among SA Councils +  Deliver an expanded online booking service for
Y community managed facilities
« Digital Comms Strategy /
) D
‘ﬁi\f 'try th%tfsfrﬁpg”ﬁ eq“;tab'e b g‘l’ dicital | Digital literacy - Staff equippediskilled and
erse information sources and reflable digital | yained to enable data-informed decision
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* A community that harnesses creativity, research
and collaboration to pursue innovative ideas

« A city that advocates improved public transport
systems, linkages and networks that connect

Collaboration people to destinations

J
N

« Innovative business Strategies
« Developing technology systems which will be the

Digital best among SA Councils

Co-design solutions to community problems
and opportunities. — Smart Design Principles,
Community Engagement

transformation j

Digital Transformation Project interoperability
with systems and targeted data sources.




Smart

Places
Priority Areas

Infrastructure
Projects

*A city that provides infrastructure and support
that enables innovation to flourish

*An exciting urban environment that attracts
business investment and economic activity

Open Spaces
/ Playgrounds

*A welcoming city offering residents and
visitors a wide range of leisure and cultural
experiences

consider where appropriate, smart
monitoring and management systems

Sporting Facilities

Committed infrastructure projects to J
Special Permit Party Planning pain point}

) * BP Projects 21, 27

~
*A welcoming city offering residents and . Facilities booki N .
visitors a wide range of leisure and cultural acriiies booking system expansion
experiences * BP Projects: 12, 13, 14, 16, 34, 35,

J

\

* A city that promotes and supports business
growth and offers increased local
employment and skills development
opportunities

A healthy and climate resilient urban
environment and community

Neighbourhoods

* Communities that are safe and inclusive, embracing
active living and healthy lifestyles

*Neighbourhoods that reflect local character, heritage
and create a sense of belonging

* A road network that connects neighbourhoods and
supports safe walking, cycling and vehicle travel

Employment Precinct
(BP Project 17)

Edwardstown and Melrose Park }
\

Environmental/natural resource measuring
and monitoring

Environmental communication strategy

ESD Guidelines New Buildings &
Refurbishments

ESD Guidelines Building Maintenance /

N

Walking and Cycling Strategy

City Transport Plan (BP Project 19)
Draft Public Art Guidelines
Disability and Access Inclusion Plan
Facilities — Sports, Cultural, Centres




NEB: All projects should deliver good value by achizving the maximum amount of increazed amenity for residents through improved senvice delivery opportunities.

Priority

Scoring
System

and amenity?
= What lzvel of patential econamic benefit does the project have?
= s there connection ta Infrastructure Investrent in surrounding
arza?
+ Wil the project l=ad to greater patronape of the targeted

precinct?
+ Does the project promote regulatory reform?

Fa Strateqic Alignment
Connaction fo:
+ Gty of Manon Commiunity Vision, Towsrds 2040
+  City of Marion Strategic Plan 2017-2027
+  City of Marion Business Plan 2016-2018
= South Australia's Strategic Plan
+  The 30-Year Plan for Greater Adslaide
+  Southern Adelside Economic Development Board Strategic
Fian

Consider.

+ |z there an opporiunity for the proposed project to be carrisd
out in conjunction with necessary, or othensise budgeted,
works?

+ Wil service delivery improvements be possible as a direct
benefit creating opportunities for savings in the madium to
longer term?

= Wil the projact be sligible for external funding including grant
oppartunities?

= Will this project kead to increased cost efficiencies or
commenziality for councilparners

= Mumber of other regional initiatives the project aligns with?

= Are there opportunities to develop exdemal parnerships?

= Arefhe resources available within existing capacity™

+ = there an opporunity to leverage capacity through
parinerships?

4 Environmental Benafits

Consider:

= What lzvel of opportunity =xists for the project to contribute to
minimising waste and pollution by avoiding, reducing, rewsing
and recyeling?

+ Does the project present opporfunities to actively monitar the
benefits of dimate changs mitigation & sdaptation initiztives,
for example: reduced urban heat, increased wrban gresning
and tree canopy cover, or reduced energyiwater consumption?

+  Towhat extent can the project assist in cimate change
mitination & adaptation?

TOTAL

Priority Scoring System Criteria Scoring | Weighting Comments
1. Benefit to customer experience or business performance Score
Consider: A higher score is given fo projscls
= How many people are likely fo exparence an incrassed leved of sble fo demonsirste
mobility, health & wellbsing as a result of the project occuring? +  [Direct community
+ Will the project greatly improve neighbourhood acoessibility benefits

+  [Defined Economic
Benefit

+  [mpmoved patronage
within the City

A higher score is given fo
projects that csn demonsirate
extemal strategic slignment. fe.:
with priovities of SRIWVRA,
Resiient Soufh, efs.

A higher szore is given fo projects
that can demonstrate
= gvant funding
opportunties
+  Collsborstive
Parinarships including
linkeges to other funded
projects
+ Connection fo Federsi
gmd Sfate Govemment
Infrastructure Invesiment
= cost efficiencies, s5vings
gnd service defivery
improvaments

A higher score is aliocated o
projects than demonsirafe 5
quaniifative emaronmental
it L £.0.
+  Reduce fonnes of waste
+ Reduce greenhouss ges
Emissions
+  Reduce fres of mains
waler
+ Increase ¥ canopy cover

Praject Priarity — High =15; Medium 10-15, Low =10




|dentified
Technology

Solutions
Approach

Oaklands Smart Precinct technology solutions a
December 2019 v or MR

MARION

The following technoiogy salutions have been chasen to frial within the precingt, which may ba scaled and replicated across the City.

Solution

smart Lighting

Lack of ablllty to reduce enargy consumpiion through
the dimming af lighting and proactively attand to
malnienance Issles before they Impact or are
reparted by the communiy.

Through the Instaliation of a central management sysiem and NEMA
PE Cels along the shared use path the following benefits will be
achleved:

reduction of enemy and maintenance cost

increased public safety from improwed lighting

proactive mantenancehazards

measurable environmental impact due to reduced enengy
consumpticn

A Tong standing probiem In the area for our community
|5 parking.

Eeing able v communicate avallabliity of commuter
parking thaough wayinding 1o reduce Impact on
resldential streets and gather data on willisation within
the on-sireet parks surfounding the reserve will enatle
the data-driven dacisions around service dellvery.

Through the Installation of technology Including a parking management
system commuters will be aware of best location 10 park and reduce
congestions In sumounding sireets.

Utisation data provides Information around the visiors 1o the pracinct
and kentty patential commescial opportunities Into future eg coffee van
or events.

Through the Smart South Consorium grant funding
the data coliected around parking fiows will Inform
future planning around trafic In the precinct.

The consorium model enabies 3 key object of the Precinct objectives 1o
‘develop a collabarative approach between Councll businesses and
20UCIUONGUTESEATCH INSHIULONS 1 Share expertise and anonymous
datasets and Information to make informed decisions on communty
services and ouicomes.”

to the community and the inclusion of a digial
interactive kiesk that will provide wayfinding and
relevant information will increase the awareness of
local amenity within the area.

Sengor Flay Fieasons sens 2y |5 beneficlal for childran Inciede:

qu.l‘)msnl Zensor based HET Eq“hmem |s an extenslon of oy H ¥
g2nsory pidy that nas many benams for enilaren, « It helps i bulld nerve conneciions In the braln
Inmugh Including SNSor piay equipment we Delie ve «  Itencourages the development of matar sklis
we will be ennancing the children's expenance n the . e, el kAT 2 pacem B
FesErve. Ll g B ng

Digital . ) .
Intaractive Klosk | The abilty In @ new innovative way to communicate

Tne Digttal Interactive Kiosk will enable the abilty to communicate local
Infarmation on programs, shops and events.

Leveraging on te exising 0ata analytcs praject being
run by Performance and Inngvation team, the grant
hias enabled the extension of data models and a Proaf
of concept for Intemat of things {10T) data Integration.

LoRAWAN | Low Range Radio Frequency fransmission of data Low cost 52N50f enating te tal of Improving service delvery In new
naftwork and | witout the need for 4G CONNEclions & 3 cost and IMNOVaIVE WaYs.
Benaoms effesiive way to colect data to Improve senice
delvary. By Including s2nsors on thesa assets such 3s 5ol molsture probas, It
will help with malntanance scheduling for the water truck.
Sensors being Included:
+ Smart BEQ Smarn BBQ enables data of use, Talits and can schedule cleaning.
+  Soll malsture prabes
«  Smart waler valie Peaple movemant gata Nelps to understand asset utlsaton and peak
» Weather station timez In the precinct which In the futwre could Inform business howr
+  Paopiz movement s2n50Ms frading, event planning and café popups.
- .
* Salarshetem wih devics sharging 3allty We will be rialng environmental and eMciency based solar products,
SUEN 35 ploAlc fumiture & sheiters. These products have the potential to
power resarve services trough salar such as BBQ uss, provide devics
charging and reduce the need fo trench pawer suppy I the public
reaim Into the futurs.
Data Analytics

Data analysis from technology will enabie Improvements to the
COMMUNRY SXPEMENCE CONTNUOLESY, SMarly and eMoienty.



https://comconnect.marion.sa.gov.au/sites/MajorProjects/OaklandsSmartPrecinct/Consultation/Oaklands%20Smart%20Precinct%20technology%20solutions.pdf?Web=1

