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12.3 Marion Golf Course Project

Report Reference GC230912F12.3

Originating Officer Sports & Recreation Planner – Sean O'Brien
Unit Manager Property Strategy and Delivery – Mark Hubbard

Corporate Manager Manager City Property – Thuyen Vi-Alternetti

General Manager General Manager City Development – Tony Lines

CONFIDENTIAL MOTION
That pursuant to Section 90(2) and (3)(b) of the Local Government Act 1999, the Council 
orders that all persons present, with the exception of the following persons: Chief Executive 
Officer, General Manager City Development, General Manager City Services, General 
Manager Corporate Services, Chief Financial Officer, Manager Office of the Chief Executive, 
Unit Manager Governance and Council Support, Governance Officer, Manager City Property, 
Unit Manager Property Strategy & Delivery, and Sport and Community Facilities Planner be 
excluded from the meeting as the Council receives and considers information relating to 
Marion Golf Park Project, upon the basis that the Council is satisfied that the requirement for 
the meeting to be conducted in a place open to the public has been outweighed by the need 
to keep consideration of the matter confidential given the information relates to commercial 
information including financial figures and concept designs.

REPORT OBJECTIVE
This report aims to:

• Provide Council with an update on the Marion Golf Park Project.
• Seek additional funding to complete Stage 1 works.
• Seek support for the rebranding of the Marion Golf Park to Seacliff Golf Course.

BACKROUND REPORTS
SGC210713F12.1 Marion Golf Park
GC210223 Marion Golf Park Consultation & Marketing Plan
GC201208 Marion Golf Course – Management and Capital Investment
GC220823R13.5 Marion Park Golf Course
GC230228R13.1 Marion Golf Park

EXECUTIVE SUMMARY
At the General Council Meeting held 23 August 2022 (GC220823R13.5) Council considered 
concept design options for the development of a new clubhouse and car park for the Marion Golf 
Park (Stage 1), which had been designed following extensive community and stakeholder 
consultation. Council approved an allocation of  for the project.
The detailed designs for the new clubhouse and car park have reached the 70% milestone and a 
design package is provided for Council’s information as Attachment 1.
The design package includes:

• Building floor plan
• Elevations and cross sections
• Building renders
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• Landscape plan
• Material selections
• Car park design

The latest cost estimate report provided with the detailed design phase has outlined an additional 
 would be required to complete the project. This would result in the total project funding 

increasing from  to .
To optimise the outcomes from the clubhouse and car park upgrade the plan is to re-launch the 
course with a new name that better aligns with the area and complements the new Seacliff Village 
housing development. The recommendation is to change from Marion Golf Park to Seacliff Golf 
Course.
Over the next 12-18 months other strategies will be progressed to optimise the new facility 
including:
• Establishing the course operational model to be in place from December 2024.
• Completing a launch and marketing plan.
Further to the clubhouse and car park redevelopment (Stage 1), there are secondary project 
components to further progress in the future. Stage 2 of the Marion Golf Park project includes the 
rebuild, upgrade and/or potential relocation of the greenkeeper facility and exploring potential 
complementary activities on the site (which may include a mini-golf course and upgraded driving 
range). Stage 2 requires additional future planning and option development to come back to Council 
for consideration.

RECOMMENDATION

That Council:
1. Notes that funding of  was endorsed for the construction of a new clubhouse,

car park and landscaping (Stage 1) at the Marion Golf Park at the 23 August 2022
General Council meeting.

2. Endorses the total project budget increasing from  to  requiring an
additional funding allocation of  in the 2024/25 budget for the Marion Golf
Park Stage 1 works.

3. Authorises staff to release the construction tender for the Marion Golf Park
redevelopment. 

4. Authorises the Chief Executive Officer to award a construction contract to the
preferred contractor on the basis that the Construction Contract price is no more than

 over  being the total project cost less professional fees and allowances,
design contingency, construction contingency, and marketing costs.

5. Allocate additional funding of up to  ( ) over the revised budget of 
should the funding be required to enable the Chief Executive Officer to award the
construction contract.

6. Notes the terms of the  federal grant received in 2019 towards an upgrade of
the Marion Golf Park have been varied to allow for the grant to be acquitted upon the
completion of the detailed design works, and the timeline to complete the design
works has been extended to 30 October 2023.

7. Endorses the Marion Golf Park to be renamed ‘Seacliff Golf Course’.
8. Notes that a future report will be provided to Council to discuss Stage 2 options.
9. In accordance with Section 91(7) and (9) of the Local Government Act 1999 the

Council orders that any financial information contained within the report, minutes and
appendices, relating to the item Marion Golf Course Project having been considered
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in confidence under Section 90(2) and (3)(b) of the Act, except when required to effect 
or comply with Council’s resolution(s) regarding this matter, be kept confidential and 
not available for public inspection for a period of 12 months from the date of this 
meeting. This confidentiality order will be reviewed at the General Council Meeting in 
December 2023.

BACKGROUND
Founded in 1980, Marion Golf Park (MGP) is a public 9-hole golf course situated in Seacliff Park. It 
boasts a unique and accessible location, offering breathtaking 270-degree views of the coastline 
and Adelaide plains.
The facilities at MGP include a Pro Shop, Club House, irrigated 9-hole golf course, a car park area, 
as well as maintenance sheds and a green keeping facility.
The following is key background information on the MGP project tabled in previous reports:

• In 2018 Council identified the golf course irrigation had largely reached the end of its useful
life and required renewal.

• Council undertook an Expression of Interest process to source third party investment to help
resolve the investment needed into the irrigation and golf course buildings. There was no
suitable submission from this process.

• The MGP Club has been waiting for 18 years for a new clubhouse to replace the old
clubhouse demolished in 2005/06. They have been using a portable building since that time.

• There are 15,000 rounds of golf played at the course annually with scope to increase the
number of rounds to 25,000 – 30,000 annually with renewed infrastructure and marketing.

• 9-hole public golf courses provide a low-cost time efficient means for the broader community
to participate in golf.

• The MGP Course is the only 9-hole public course in the broader southern region of
Adelaide.

• The City of Marion has 5 years remaining of its current 50-year lease with Boral for the golf
course land with a further 50 years right of renewal from 2028.

• The current assets have either reached the end of their life expectancy or are no longer fit
for purpose.

After an extensive phase of engaging with stakeholders and the community to develop concept 
designs for the golf course facilities Council approved a budget for the design and development of a 
new clubhouse, car park and signage for the MGP at the General Council Meeting on 23 August 
2022 (GC220823R13.5).

FEDERAL GRANT
In 2019 the City of Marion received a  grant to upgrade the course facilities following a 
Federal Government election pledge.
Following negotiations with the Federal Health Department the grant has been extended until 
30 October 2023. Given the project scope has changed over the last two years to provide an 
improved outcome, approval has been provided to change the grant terms from “completing an 
upgrade of the existing facilities” to “completion of the detailed design of the Marion Golf Park 
clubhouse”.
The project is on-track for the grant to be acquitted by the end of October 2023.

DETAILED DESIGN
After the Council's resolution to commit funding for the build of a new clubhouse and car park, a 
tender process was undertaken to confirm the design team to complete the detailed designs. The 
detailed design process commenced in February 2023.
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The project achieved the 70% design milestone at the end of August with the 100% detailed design 
phase to be achieved by October 2023.
The building and car park design includes:

• Clubroom space with seated capacity for 70 – 80 people (when board room space opened).
• Outdoor decking area for 20 people.
• Board room for up to 10 people with operable wall opening to function area.
• 2 x offices (1 x club / 1 x facility management).
• Entrance, foyer and retail pro-shop area.
• Semi-commercial kitchen.
• Joint bar and golf course service counter.
• Toilets and changerooms.
• Storeroom.

The detailed designs have taken into consideration the feedback received across the community 
and stakeholder consultation period in January and February 2023, including:

• Moving machinery access road away from residential fence line.
• Planting trees along residential fence line to create a screening between the clubhouse and

properties.
• Moving truck and delivery vehicle access from rear of clubhouse to the main car park area to

prevent vehicle movement and noise behind the nearest properties.
• Applying acoustic treatments to the clubhouse – double glazing, acoustic ceiling panels, and

sound absorbing carpet underlay.
• Installing security gate at entrance to car park to prevent out of hours vehicle access.
• Improved landscaping.
• Addressing water run-off from car park down Clubhouse Road.

The design also considers and incorporates the requirements of Councils Facility Guidelines that 
outlines approaches for Environmentally Sustainable Development (ESD), including:

• 33.5kW solar system with battery storage.
• 10,000L plumbed rainwater system.
• Double glazed windows.
• Engineered car park incorporating landscaping and water run-off treatments.
• No gas appliances fitted to building.

The detailed designs were presented to the MGP Club and the local community residing along 
Clubhouse Road, Gardenia Street and Mariner Avenue on 14 August 2023 and 21 August 2023 
respectively. The MGP Club Committee provided positive feedback on the designs and 
incorporated elements, and the local residents also provided positive feedback on the amendments 
made to the designs to address their initial concerns with the project. Overall, the feedback 
indicated the project was going to positively enhance the area and the course.
A design package is provided as Attachment 1 incorporating the following:

• Building floor plan
• Elevations and cross sections
• Building renders
• Landscape plan
• Material selections
• Car park

RENAMING THE GOLF COURSE
To optimise the outcomes from the clubhouse and car park redevelopment, the plan is to re-launch 
the course with a new name that better aligns with the area and complements the new Seacliff 
Village housing development. It is recommended that Council considers a rebrand of the Marion 
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NOTE: FOR SELECTION SPECIFICS PLEASE 
REFER TO ARCHITECTURAL DOCUMENTATION 

(A650 - SELECTION SCHEDULE.)
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PREPARED BY

INTRO ARCHITECTURE
8 ROSINA STREET, ADELAIDE 5000
(08) 8410 0453

FOR

CITY OF MARION
245 STURT ROAD, STURT 5047
(08) 8375 6600
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